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We believe that the best learning occurs when 
students and staff….

• Are emotionally and physically safe.

• Have supportive relationships.

• Are valued.

• Have access to appropriate support and 
resources.

• Experience meaningful learning. 

• Have an active role in the school 
community.

• Extend their learning beyond the school walls.

BELIEFS ABOUT LEARNING:

We will do our best to:

• Provide an outstanding academic, social, and emotional education to 
prepare you to reach your goals.

• Offer multiple pathways to cultivate your passions, aspirations, and  
sense of joy.

• Promote a culture of belonging.

• Inspire and empower you to have a positive impact on your community.

COMMITMENTS TO STUDENTS:

CORE VALUES:
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PERSONAL RESPONSIBILITY: Developing and practicing 
integrity by owning one’s decisions and actions.

RESPECT: Recognizing and valuing other ideas, people,  
and our environment.

INTERDEPENDENCE: Acting with an understanding of social 
responsibility to the larger community and the environment.

DRIVE: Pursuing personal excellence with perseverance. 

EMPATHY: Feeling and showing compassion for others.
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 Adapting to Rapid Change
We will prepare students and staff to continuously adapt to the rapidly changing 
global landscape.

 Experiential Learning
The district will increase opportunities for hands-on, minds-on, real world learning.

 Sustainability
District programs, investments, operating procedures, and practices will support 
current needs without compromising future generations.

 Well-Being
The district will provide and integrate strategies that support student and staff 
emotional, social, and physical well-being. 

 Equity
Each member of our school community will be included, engaged, and supported 
in our programming, opportunities, and culture.

STRATEGIC PLAN SUMMARY:

I am pleased to present our four-year strategic plan, a testament to collaborative 
efforts undertaken this year. Building upon the strong foundation of excellence that 
has characterized our district for decades, this plan aligns with our shared beliefs and 
values. As we navigate the coming years, we anticipate significant challenges that 
confront humanity, particularly the rapid advancements in Artificial Intelligence and 
the ever-increasing impact of climate change on our planet.  Recognizing the pivotal 
roles of both AI and the environment, we have integrated these dimensions into our 
strategic planning.  While those focus areas may seem lofty and far away, we have 
also included goals much closer to home, such as our commitment to advancing 
experiential education.

It also matters immensely that students and staff feel valued, safe, and a sense of 
belonging. Considering this in combination with the lingering effects of the pandemic, 
we have also prioritized equity and well-being. By focusing on the holistic care of our 
students and staff, we create a strong foundation for the success of all our endeavors.

Our mission, core values, and unwavering commitments to 
students are a source of great pride for us. They reflect 
our deep-rooted principles and define our identity as a 
caring, innovative, and committed school district.

Sincerely,

 

Maria Libby 
Superintendent of Schools

A LETTER FROM THE SUPERINTENDENT:
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Adapting to  
Rapid Change
We will prepare students and staff to continuously adapt to  
the rapidly changing global landscape.
 
Rationale: 
Schools must become more flexible and adapt to changes  
in technology, the job market, and the current needs of the  
student body to remain relevant. 

FOCUS:

Outcomes:

• Our technology standards are updated to be responsive to the ever 
changing world and job market.

• Students and teachers gain an understanding of the positive and 
negative impacts of artificial intelligence (AI) on information acquisition, 
instructional approaches, and assessment strategies and strategically 
adapt to enhance learning.

• Every student is provided an opportunity to pursue an interest that helps 
them understand they can be the drivers of change in this world.

• Critical discussion around current social issues becomes commonplace 
in classrooms and students learn the skills to navigate crucial 
conversations.

• All students can effectively analyze the veracity of information from a 
variety of media sources.

Action Steps:

• Integrate AI into the learning process to help students understand 
how to leverage this technology in their education and lives.

• Develop teachers’ understanding of AI to improve the efficiency 
of day-to-day tasks.

• Develop, adopt, and implement a set of technology standards that 
are responsive to the ever changing world and job market.

• Support teachers in integrating critical conversations into lessons to 
build students’ ability to have difficult conversations.

• By the fall of 2024, the English department develops, and updates 
annually, a media analysis strand that is integrated into existing 9th grade 
English classes.
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• School counselors support each student on their caseload to pursue an 
interest through an Extended Learning Opportunity (ELO) by the end of 
their junior year that provides an opportunity for them to be a change 
agent.

• Structures are put in place to support staff and student reflection, analysis, 
and positive change in order to thrive in a rapidly changing world.

• Data is collected and analyzed to identify the current needs of our 
students (academic/behavioral).  

• Provide professional development (PD) to staff on current, relevant, and 
responsive curriculum and instruction given our current student needs. 

• Engage in ongoing monitoring of instruction 
to evaluate the implementation of these 
outcomes.
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Experiential  
Learning
The district will increase opportunities for hands-on,  
minds-on, real world learning.
 
Rationale:
Students learn better when they are deeply engaged  
in the process.

FOCUS:

Outcomes:

• Students will pursue at least one 
Extended Learning Opportunity 
(ELO) during high school.

• Every course will develop 
at least one high-quality 
place-based or experiential 
learning unit.

• The school will increase 
their use of high-quality, 
authentic interdisciplinary 
learning. 
 

Action Steps:

• Develop a Community Service 
Endorsement for the transcript.

• Develop a comprehensive plan that 
includes communication, capacity building, and 
logistics for implementing a robust Extended Learning Opportunity (ELO) 
program by the fall of 2024 in preparation for it becoming a graduation 
requirement. 

• Implement professional development to support the creation of authentic 
experiential learning performance assessments and unit development.

• Engage staff in appropriate PD to understand place-based and 
experiential learning, as well as the UN Sustainability Goals.

• Provide ongoing monitoring of instruction to evaluate the implementation 
of these outcomes. 

• Ensure our interview questions during the hiring process include a focus 
on place-based or experiential learning.
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Sustainability
District programs, investments, operating procedures, and 
practices will support current needs without compromising  
future generations.
 
Rationale:  
We are stewards of our community’s children, and a part of that 
responsibility means taking care of the world we leave to them.

FOCUS:

Outcomes:

• District planning and decision-making will be aligned with the United 
Nations Sustainability Development Goals.

• Opportunities will be expanded for students to become leaders in 
Environmental Sustainability.

• Maintain a fully-staffed district to preserve the organization’s strengths, 
successes, and health.

• Reduce the District’s environmental impact. 

Action steps:

• Develop a seminar course for upper-
class students that provides a deep 
understanding of an environmental 
issue and explores potential 
solutions.

• Develop a Sustainability 
Endorsement for the transcript.

• Provide resiliency and positive 
psychology training to staff.  

• Minimize use of materials that 
contribute to human illness or climate 
change.

• Develop a decision-making protocol 
around UN Sustainability Development Goals.

• Evaluate each department’s use of resources to find 
areas to reduce our environmental impact, including 
paper use, food waste, and single-use consumption.

• Develop strategies to facilitate the hiring and retention of staff  
that could include housing and employee child care.

• Conduct 12 stay interviews with a diverse group of staff.
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Well-being
The district will provide and integrate strategies that support 
student and staff emotional, social, and physical well-being.
 
Rationale: 
Personal health is foundational to successful teaching  
and learning.

FOCUS:

Outcomes:

• The level of negative student behavior decreases.

• We provide professional development to build all teacher’s skills  
in effectively addressing student needs.

• Substance use, as reported in the Maine Integrated Youth 
Health Survey (MIYHS), decreases year over year.

• Participation in the health resources that are available 
in our insurance plan and local community increases. 
 

Action steps:

• Identify and implement research-based approaches to 
discourage student substance use.

• Promote and encourage participation in the health resources 
that are available in our insurance plan and local community.  

• Provide PD on the use of trauma-based instruction.

• Include classroom management training as part of our new teacher induction 
program. 

• Explore the need and feasibility of hiring a substance abuse counselor.

• Students will participate in at least one meaningful training on relationships 
and consent and another on harassment and bullying.

• Implement a proactive approach to addressing violent student behaviors, 
including dating violence and discrimination.

• Host two parent trainings each year to build awareness around substance use, 
holistic wellness, and other relevant social/emotional issues. 

• Provide PD to integrate social-emotional learning (SEL) into the school day.

• Refocus Wellness Committee work to address this goal area and district 
policies.

• Develop a tool to monitor staff well-being.
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Equity
FOCUS:

Each member of our school community will be included, 
engaged, and supported in our programming,  
opportunities, and culture.
 
Rationale:  
Students and staff thrive when they are seen, valued,  
and supported.

Outcomes: 

• Our student-centered practices promote a sense of belonging for  
all students.

• A DEI framework guides future curriculum work.

• Low SES students have improved access to opportunities in our schools.

• We better understand and respond to the needs of LGBTQIA+ students and staff.

• District planning and decision-making aligns with the Foundational  
Equity Lens.

Action Steps:

• Identify district-wide high-leverage instructional 
practices aimed at supporting marginalized 
populations to be implemented and 
incorporated within the teacher evaluation tool 
(e.g. trauma-informed and SEL practices).

• Increase educator competency and comfort 
level in engaging in “difficult” topics with 
students and adults through regular training 
that could include: crucial conversations, non-
violent communication, and culturally proficient 
communication.

• Evaluate the current student climate survey to 
determine if it is aligned to improving the student 
experience. If not, research and adopt one that is.

• Evaluate current structures that build relationships within 
our schools and fill any gaps found by adopting additional 
developmentally responsive structures that further connect students 
to one another and students to staff. 

• Explore and adopt a DEI curriculum review framework for K-12.

• Implement the DEI curriculum review framework within the district-wide 
curriculum review cycle.
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• Use framework results to effectively address the findings of the review 
process, including, but not limited to, additional PD and purchasing of 
new curriculum and instructional materials.

• Create and use forms for families that help identify low SES students and 
gather permission to specifically target students and parents with support 
programs.

 » Survey parents on their preferred mode of communication.

 » Develop communication tools to share targeted information with 
these students and parents.

 » Alert teachers and office staff to the families who do not use email 
and set an expectation that they will need to be called.

• Differentiate our communication, programming, and events to better 
meet the needs of low SES parents (e.g. red folder night, after school 
programming, progress updates, etc.).

• Map out and pilot place-based outreach to communities with a high % of 
low SES students.

• Identify leadership opportunities for students in low SES groups.

• Troubleshoot transportation barriers to school and after school 
participation.

• Ensure the school has a program or partnership to provide relief for all 
students in need to access showers, clothes, food, basic hygiene supplies, 
and the ability to wash clothes, providing the opportunity to reenter the 
school community with dignity.

• Make sure all staff are aware of the resources and supports available in 
their school to low SES students. 

• The superintendent and principal will establish an LGBTQIA+ focus group 
within the high school and Zenith to identify needs and barriers within the 
district. Based on those conversations, take steps to address needs.
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Extended Learning Opportunity (ELO): Refers to learning beyond traditional 
coursework and would include: industry certifications, internships, a capstone 
experience, or dual enrollment courses, among other opportunities.

Diversity, Equity, and Inclusion (DEI): Refers to an ethos of being inclusive 
of all types of differences and creating an environment that is welcoming to all 
students.

Social-Emotional Learning (SEL): Refers to the process of developing the 
self-awareness, self-control, and interpersonal skills that are vital for school, 
work, and life success.

United Nations Sustainability Goals: 17 goals adopted by the UN member 
states that are a universal call to action to end poverty, protect the planet, and 
ensure that all people enjoy peace and prosperity.

Socioeconomic status (SES): “Low SES” refers to economically  
disadvantaged people.

LGBTQIA+: An acronym used to signify Gay, Lesbian, Bisexual, Transgender, 
Queer, Intersex, and Asexual people collectively.

Foundational Equity Lens: The purpose of an equity lens is to be deliberately 
inclusive as an organization makes decisions. It introduces a set of questions 
into the decision making process that help the decision makers focus on 
equity in both their process and outcomes.

GLOSSARY OF TERMS:

STRATEGIC PLANNING 
COMMITTEE :

Shawn Carlson, Chair

Maria Libby, Superintendent

Sarah Bradley Prindiville, School Board 

Marcus Mrowka, School Board 

Jen Curtis, Administration 

Jeremy Marks, Counseling Dept.

Sara Cole-Pardun, Teacher

Margo Murphy, Teacher

Will Eggena, Student

Joe Morse, Student

Lynne Brown, Parent

Jess Day, Parent

Cheryl LeBlond, Parent

Katie Urey, Parent
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